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LAKE BARCROFT ASSOCIATION BOARD OF DIRECTORS MEETING

Join Zoom Meeting
https://us02web.zoom.us/j/88517511634?pwd=UEaMnR0SZGbbL646bOkuqdDSF8tAyh.1

Meeting ID: 885 1751 1634
Passcode: 076393

December 10, 2024

AGENDA
7:00 PM Call to Order
Welcome & Review of the Agenda Larry Hoffer
Approval of Minutes — November 14, 2024 Greg Gragg
Calendar Review Katie Musser
7:05 PM Community Forum (5 minutes each)
Mainely Lobsters Request to use Beach 4 Joe Fimple

7:05 PM Reports

LBA Manager’s Report
Treasurer’s Report

Katie Musser
Kevin Kampschroer

Communications Report Greg Cox & Ed Davis
7:30 PM New Business
Annual Meeting- Date and Venue Larry Hoffer
Website update Greg Cox
8:00 PM Old Business
Finalized Proposed Budget 2025 Kevin Kampschroer
LBA sponsored wall calendar Greg Cox
8:30 PM Executive Session
Legal Update Norah Molnar
9:00 PM Adjournment — Next Meeting — January 8



