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The Lake Barcroft Association (LBA) Board of Directors meeting was called to order at 7:39 PM by Secretary Bob
Schreiber at 6425 Lakeview Drive, Falls Church, Virginia. Those present were LBA Directors Bob Schreiber, Nan Brent,
Peter Browne, MacKensie Canter, Bob Foster, Therese St. Hilaire, Ken Leventhal, Bill Lowenthal, George McLennan and
Ralph Smalley. Also present were Improvements Committee Chairman, Ernie Rauth and WID Operations Manager,
Stuart Finley.
The minutes of the LBA Board meeting of April 12, 2000 were approved as presented.
OLD BUSINESS
SWING SET UPDATE: Bob Foster reported that he had met with George Waters, Ken Leventhal and Ralph Smalley to
review an appropriate area at Beach #3 for placement of a new swing set and commented that costs might go a little over
budgeted amount. Ken Leventhal reported that he was willing to work on raising some additional money from residents
to support this expense. Ernie Rauth has agreed to assist with the installation. Foster added that a truck load of sand
would need to be placed in this area.
'
Bob Schreiber expressed his concern of removal of trees in the designated area for the swing set and encouraged the
committee to avoid destroying any if not necessary. It was agreed that ScItreiber would meet with Ernie Rauth and Ralph
Smalley and the committee to view the area discussed. Schreiber asked that the trees being considered for removal be
marked so that he could compare with his list supplied by the Barcroft Forest Project arborist and reminded the Board that
over $10,000 had been spent in the 90's on trees that have been identified by our consultant as essential to be removed.
LBA INTERNET UPDATE: George McLennan reported that the LBA web site was open and could be viewed at this
time. He stated that currently the site was pretty basic, fundamentally, with items from the directory but a site map shows
r>. what will be added to the site in the future. McLennan informed the Board that he had a small group of residents who
,-have agreed to view the site and make recommendations and changes before going public to the community. He asked
Board members for their comments and encouraged their participation.
McLennan reported that there were approximately 30 subscribers to the List Serv and hoped to increase it by 60 to 100
more in order to make it functional. Leventhal complimented McLennan and added that there was a lot of information
available on the site. Bob Schreiber suggested contacting the Newcomer's Club to see if they would be interested in being
added to the list. Peter Browne has agreed to put an item in their Newsletter.
GOLF OUTINGrrOURNAMENT:
George McLennan informed the Board that the first community golf tournament
would be held on September 26,2000 at the Pleasant Valley Country Club. The costs per participant is expected to be
around $65. McLennan added that he has received between 40 - 45 responses from interested parties. He concluded by
stating that he would place signs around the community at a later date as well as an article in the Newsletter.
NEW BUSINESS - There was no new business at this time.
COMMITTEE REPORTS
WID REPORT: Stuart Finley reported that the WID had been working closely with VDOT to obtain a permit entitled
''Nationwide 26" from the Core of Engineers which would not allow other agencies to interfere with work being
performed by the WID. Finley reported that the WID had recently been accused of blocking the bridge at the causeway.
Finley stated that VDOT has agreed to credit a portion of the $110,000 cost of the debris trap and the process of collecting
the remaining amount was underway. Finley informed the Board that he had met with representatives of Public Works to
discuss the design of the debris trap to make it more affective. The expected date for the bridge to be built is January 1,
2001.
Finley reported that downstream earth moving has resulted in 30 to 40 truck loads being removed from the rear of
Beachway Drive. The remainder should be completed by the following week. He added that $13,000 has been sold in top
soil to contractors, developers and landscape groups. Finley stated that the WID has received mulch from Fairfax County
of excellent quality and would be offering it for $35 per delivery load.
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Finley reported that the status of the Futures Committee that was formed back in 1995 was raised at the WID annual
meeting. He explained that this committee was established to review options once the WID loan was paid off. Bob
Schreiber added that since Ralph Smalley now chaired the Community Innovation Committee, he should become
involved in future discussions on this topic.
Finley discussed a recent situation involving a resident who contacted the WID about a tree in the lake. He explained that
the tree was of considerable size and would be quite costly to remove. Finley has agreed to discuss this with the dredging
contractor to see what the removal costs would be since they have the equipment needed to remove a majority of this tree.
The next dredging date will be around September of 200 1. Finley added that the new insurance policy would cover future
problems of this nature.
Bob Schreiber emphasized the importance of reminding residents of their responsibilities for their trees and suggested
placing an article in the Newsletter.
THURGOOD MARSHALL SCHOLARSHIP UPDATE: Ralph Smalley reported that the committee was planing on
giving two scholarships this year due to $50,000 in funds being available. He informed the Board that Sandy Augliere has
agreed to become involved in a mentoring partnership program allowing a community representative to keep in touch with
the recipients ofthe awards. Bob Schreiber suggested publicizing this in the Newsletter asking for additional volunteer
mentors.-"
Smalley informed the Board that JE.B. Stuart High School would be displaying a plaque on their wall with the names of
the recipients of the award and updating annually. Smalley added that 85% of the graduates from the high school were
going off to college versus 20% expected, due to surrounding statistics.
/

COMMUNITY INNOVATIVE CONCEPTS: Ralph Smalley distributed a list for the Board to review on various services
that could be offered to the community such as baby sitting exchange, consumer referral, computer consulting to name a
few. He also discussed possible Capital Improvements. He asked Board members to contact him with their thoughts in
order to formulate a list and to call a committee meeting to discuss this further.
r>. WATER SAFETYIBEACH

MAINTENANCE: Bob Foster reported that Water Safety Supervisor Kevin Hardy, has
purchased first aid kits for the beaches and has hired his staff of lifeguards for the season. He has also placed an ad in the
upcoming Newsletter with the hopes of attracting interest from Lake Barcroft teenagers. Foster discussed improvements
at beaches needed such as eventual replacement of guard stands. Ernie Rauth informed Foster that he had a catalog
containing guard stands that were pre-assembled and that he would be happy to forward the information to him.
Foster informed the Board that the Beach Clean Up day was well attended but that he needed a chairperson to be
responsible for each of the beaches. Therese St. Hilaire suggested putting a request in the Newsletter in hopes of getting
volunteers.
TREASURER'S

REPORT:

Delayed until next month.

SPECIAL EVENTS: Ken Leventhal distributed a proposal from the Fairview Park Hotel for the November, 2000 gala
celebration. He explained that currently, the Army Navy Country Club was reserved for this event but that the space
could not accommodate the anticipated number of attendees and therefore might be forced to change locations. He
discussed the various costs involved with holding the function at the Fairview Park Hotel and the hope to keep the overall
expenses down. To date, 245 responses have been received from the recent mailing to the community about the event
with the majority stating they would be interested in attending. 109 answers, representing 229 people, were "yes"
answers. It was agreed to move the function to the Fairview Park Hotel, because of the capacity limitation of the Army
Navy Club.
Leventhal reported that the LBA would be hosting their first "Sand Day" at Beach #4 for kids to play in the sand prior to
it being spread. He also added that the 2nd annual ice cream social would be held on June 4th at 2:00 - 4:00 PM at the
community garden.
ARCHITECURAL REVIEW: Nan Brent reported on recent architectural plans submitted and that the committee was
working with a resident regarding a fence issue.
COMMUNITY W ATCHISECURITY: George McLennan submitted his Security Committee report to the Board for their
review and comments. He stated that the Police patrol would be starting up this season around May 21 st. He stated that
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-3he had discussed police coverage on July 4ththis year with Officer Connor and has requested one officer for six hours.
,r--.... McLennan informed the Board that the anticipated cost of the program this season would be about $7,600 and will result

in a 40% increase in patrol hours compared to last year.
McLennan expressed a concern about disturbances and incidents that are occurring at the beaches and on waterfront
properties and has initiated a pilot program ("Lake Watch") to strengthen lakeside security involving Neighborhood
Watch and Security Patrol by water.
McLennan discussed the purchase often signs at the cost of approximately $425 to be placed on barges and emphasized
that barge owners would be required to go through the same training process as Neighborhood Watch participants.
ENVIRONMENTAL QUALITY: Bob Schreiber stated that the next phase of geese peace would be taking place in the
next couple of weeks. Two boats would be used, one being the newly assembled barge by the WID. David Feld will be
hiring Debbie Marshall back for a short time to work with the dogs on the lake again.
Discussion took place about recent beaver damage to trees throughout the community and attempts will be made to wrap
trees with wire and charge residents just the cost of materials. Feld was reported to be working on gathering volunteers to
begin this project. It was stated that the second approach to this issue would be to harrass the beavers and discourage
them from staying. The Board was asked to get back to Feld with their comments.
IMPROVEMENTS: Ernie Rauth reported that a new bridge had been added to the Community Garden area. Rauth stated
that the South side along with two grass cuttings of the median strips, have been completed. His crew will be working to
complete the North side of the community shortly.
/
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LEGAL: Mac Canter discussed an addendum to the proposed settlement agreement involving the Parcel A land
development and agreed to update the Board accordingly.
MEMBERSIDP:

Bill Lowenthal reported that presently there were 1016 active members, only 7 non-members, 1 partial
Lowenthal has agreed to work with LaChance on delinquent fees as well as owners
who did not pay the full fee.

r>. payer and 8 transfers outstanding.

PUBLICATIONS: Therese St. Hilaire encouraged Board members to continue to support the efforts of resident Tony
Bracken who has taken a lot oftime writing articles for the Newsletter regarding the history of the community.
SPECIAL COMMITTEE REPORTS
LBA LIAISONSIREPRESENTATIVES:
Bob Schreiber gave a brief report on the status of community efforts to save the
Culmore playing field and reported that Eckerd has started construction of this area. He reported that a special press
conference was held on April 25th in hopes of suspending operations to avoid a possible national boycott. Construction
has resumed in this area with plans moving forward to build a drug store.
Ken Leventhal addressed the sign at Beach #2 and Mac Canter informed the Board that a sign should be placed at Beach
#4 informing people ofthe sharp drop off. Mac has agreed to work with Bob Foster on this.
The LBA Board meeting was adjourned at 10:18PM.
Respectfully submitted by,
Chris LaChance, Lake Manager

